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Why have weekly staff meetings?

1. Because people want to make a difference and people are important.

2. Because every person deserves to know and understand how what he or
she does affects the company’s success.

3. Because people can't give their best unless they do know and understand
how what he or she does affects the company’s success.

4. Because we value a workplace where people bring their spirit and their
enthusiasm to their work.

5. Because people have creative wisdom and energy to offer. Leadership
must facilitate authentic employee involvement and participation.

6. Because the future management (and success) of the company is sitting
in this room today.

7. Because communication is the number one problem in business.

8. Because learning from our mistakes is a key competency that must be
developed.

9. Because winning is fun.
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